-~

-

YES! To Leading Change

Change Readiness
Assessment

A PeopleNRG Publication
‘\\,

'$ peoplenrg



Overview

This assessment is meant to guide leaders through critical questions that need to be
addressed when leading change. Completing it will assist you in getting the support,
motivation and results you need to succeed.

The assessment is not designed as a scientific, tool nor is it an exhaustive list
detailing and addressing the minutia of the multiple change types. Rather, it is
written as a practical guide to help you think through the main aspects to be
considered, no matter what your change is

As you complete the assessment, keep a separate log of questions you have. Then,
find the people who may be able to answer your questions. And if after asking those
people you still don’'t have all the answers, don’t worry! This is just what change is
about: you prepare and plan as best as you can, but you will never have all the
answers you need.

Leading Change successfully requires both business and personal leadership. This
assessment examines both:

Business

e Get Past No to Go: Analyzing if there’s true support
e The Rationale: Creating a clear, compelling business case
e Sell the Change: Developing a plan to sell the change

Personal

e Beliefs: Assessing your commitment to the change
e Attitude: Developing a YES! attitude
e Change Leadership: Applying high performance leadership attributes
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1. CAN YOU GET PAST No 1O GO?

2. THE RATIONALE: DO YOU UNDERSTAND THE BUSINESS CASE?

3. SELL THE CHANGE
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1. BELIEFS: ASSESSING YOUR COMMITMENT TO THE CHANGE
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Y=Why Change
E=Expect Emotional Reactions
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Discipline
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