X
* peoplenrg

3
3

NRGize Teams

Does your team need to?

« Attitudes
« Skill

* Knowledge

* Emotion

e Create or update their vision,

mission, and goals
. Clqrify roles/responsibilities © Gonls & Prioritios
e Build morale s

e Learn skills to improve *: FeapontiiEncs
teamwork

e Strengthen team relationships
e Reduce conflict

e |ldentify practical, actionable

Measure & Track Progress +

solutions to key business Decision Making -
p ro b l ems Team Lr_-;lil::r:[;‘;lhlc::;:'::{z::gn; .

\
Jump-start a new team or energize an existing team with our 3

Customized stpprocess:

1. Team Assessment: Uncover the structure, process
Tea m and people issues impacting the team.

B u i |d i n g 2. Intervention: Use highly interactive, engaging
activities to maximize learning and results.

3. Post Intervention Assessment: Track and trend the
team’s progress.
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