
        

 

A team or project leader in one location and 
team members spread around the world is 
quite common today.  This means leaders need 
to know how to communicate, influence and 
direct employees they may never see in 
person.   
 
Participants in this highly interactive and hands-
on workshop will learn how to overcome these 
challenges by learning: 

• Competencies Needed To Lead 
Remote Employees 

• The 2 Virtual Team Processes  
• How to Increase Connection with 

Global Team Members 
• The 4 Factors for Choosing the Right 

Media  
• Tips and Techniques to Lead Virtually
• Best Practices for Email and Virtual 

Meetings 
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COURSE OVERVIEW 

 

Program Details 
 

Audience:   Leaders  
Length:   1 day 
Format:   Activities, Lectures, Discussions, Cases 
Optional:  Cases Tailored to your Company 

 


